
Questions from the community

School Committee Meeting
November 18, 2020



General Operational Questions

● What DESE guidelines would need to be adjusted for an in-person return?
● Based on the research and data now published regarding safe distancing and in-school 

transmission, what are the specific operational constraints of transitioning to an in-person model 
in our district? 

● I would like you to address the specific roadblocks for keeping us out of full time, in person 
instruction.  You have stated that space is an issue.  This summer you said that at 3ft they could 
go back to the existing building.  But we are still at 6ft. 

● How would the guidelines need to be adjusted for Duxbury to return in person? Can you elaborate 
on what guidelines presented by dese for you to use, you cannot accommodate here?

● Could you please be specific about the barriers that are preventing in person learning, especially 
for elementary students?

● I would like to ask why you find it difficult to move to the in person model you submitted and had 
approved by DESE at this time? The plan accommodated 3’ spacing to move to full in person and 
the Superintendent stated the 3’ would accommodate all children. Also, the plan addressed lunch 
at 3’ and buses, so why is our district having a hard time with this move exactly?

 



Operational considerations

● Nothing is impossible, but there are very real issues we need to contend with.
○ We can not have a full in-person return with a 6’ feet social distancing guideline. 3’ 

is not an acceptable guideline anywhere else in society, and is a serious concern for 
many families, faculty, and staff. 

○ Staffing challenges - Due to COVID, we barely have enough staff to operate our 
buildings this year. It is not realistic to increase the number of staff at this time.

○ State transportation guidelines limit 25 students per bus (32% capacity)
○ Lunch poses significant challenges (because of no masks when eating).
○ Need at least 2 weeks to prepare buildings ready (move back furniture from storage)
○ Cost of facility/operations adjustments such as transportation, plexiglass, additional 

desks, staffing, etc. (lunchroom modifications alone = $120k-$150k)
○ Collective Bargaining requirements

○ Community behavior (out-of-state travel, social gatherings without masks, etc.)



Questions about DESE/Governor

● The governor’s return to school message was clear and looked to be in 
alignment with Education Secretary James Peyser and Department of 
Elementary and Secondary Education Commissioner Jeffrey Riley. Could 
you please explain more about the expressed confusion around this 
message? If not a return to full in-school, is there at least a plan to 
increase the number of in-school days per week? 

● Clarification of contradictory messages from Gov. Baker, Dept. of 
Secretary of Education Peyser, & DESE Commissioner Riley.



Questions about space

● Is it possible to open up the high school to allow for COVID social distancing 
requirements?

● The guidelines on page 13 Initial Fall School Reopening Guidance report from the 
DESE state that “districts and schools should consider using their libraries, 
cafeterias, auditoriums, and other appropriate available spaces to set up additional 
classrooms to accommodate more students, etc.”  They also suggest “consider 
engaging community partners to find spaces outside of the school”.  My question is: 
have all of the above mentioned spaces with in the school been utilized? If not, 
then why? Have you reached out to any spaced in the community? (For example: 
senior center, churches, library) If not, then why?

 



Questions about Transportation 

● You have also mentioned that bus space is an issue.  I promise you, parents 
would drive their kids to school if it were a deciding factor. 



Questions about Middle and High School 

● You mentioned that next week’s meeting will include discussing a conceptual overview, and a 
possible timeline, for increasing in-person learning for elementary students...is the same planning 
happening for increasing in-person learning for high school students, too? If not, why? Thanks.

● I understand the need to prioritize a return to full in person learning for Elementary school 
students first but what is the timeline for returning the middle school and high school students to 
full in person learning? The whole district needs to be addressed. The hybrid model is insufficient 
for ALL grade levels, but particularly for math and science courses at the high school level.

● The younger kids and special education students are being prioritized because the hybrid school is 
clearly not meeting their education needs, is it possible to open up the high school to allow for 
COVID social distancing requirements?



Miscellaneous Questions

● Is what you are doing what is best for the students, or are you taking advantage of the 
situation?

● Are you keeping kids out of school as part of a budget/Proposition 2 ½ agenda? 
● I loved the chart of the different schools in which students were diagnosed with 

COVID. Have they recovered? How many  people are at the school with COVID? Please 
keep up those graphs - they are most helpful! 

● Would you please give us a “best guess” as to the likelihood of the students, 
specifically Chandler School students, moving to more in-person days? This will help 
our family decide if we are going to keep our children in the Duxbury school system 
for the second semester. Thank you.

● Can Alden students have more Zoom/synchronous opportunities on remote days much 
like the middle school and high school students do?

● Please share the full results of the town survey and more details about discussions 
with DTA/MTA.

● Can we use Wednesdays for more student learning opportunities?
● Why can private schools of the same size open in town but not public schools? 


